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Jaco Johan (Pewer) Fourie

Address: Corner of Nelson Mandela & Hugo Hahn Street, Klein Windhoek, Namibia

Telephone: (+264 61 22 4725) Cell: +264 81 148 3983

Email: pewer@emcongroup.com

Academic Qualifications:

Pr.Eng (Industrial) Bachelor of Engineering (Industrial and Systems Engineering), University of

Pretoria, South Africa
Certificate in Project Management, University of South Africa
Project Management Professional (PMP) — Project Management Institute

Diploma in Adjudication — certificate from Royal Institute of Chartered Surveyors

Membership in Professional Institutions:

Member of the Association of Consulting Engineers (Namibia)

Member of the Association of Project Managers (UK)

Experience and fields of work:

Pewer obtained his degree at the University of Pretoria and returned to Namibia where he took
up employment with the Namibian Power Corporation Ltd (NamPower). As Project Engineer he
managed all aspects associated with the implementation of several powerline and substation
projects across the country.

From there he went to the United Kingdom to join the London Underground to expand his
international experience. There he formed part of the Contract Management team to test and
implement the Public-Private Partnership (PPP) Contract for the Underground (£17 billion over 30
years). He concentrated on contractual interfaces, risk management and audit. The nature of his
involvement during shadow running provided him with great experience on commercial, technical
and management levels. This knowledge and experience earned him the position of Commercial
Task Manager for assessing the impact of the 2012 Olympic Games on the Underground
network, all existing contracts and the future capital investment programme to enable appropriate
mitigation to be implemented. His duties included the management of claims up to and including
referrals and responses to Adjudication. Although the PPP Contract was a bespoke contract, all
sub-contracts were based on the NEC3 form of Contract.
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He then joined one of the UK’s leading consulting firms, Balfour Beatty Management, and took up
a secondment with Metronet Rail in a Senior Project Manager/Deputy Programme Manager
capacity for the Victoria Line Upgrade Project (E950m). He headed up the Infrastructure section
and successfully implemented a range of projects to support the introduction of 47 new trains and
signalling to the Victoria Line.

Pewer moved back to Namibia and started the Project and Programme Management Business
Unit for Emcon Consulting Group. During the past seventeen years he primarily delivered
projects in the mining, infrastructure and financial services sectors. His role included the
establishment of contracting strategies,

formulation of contracts as well as the management of claims. Most contracts were based on
either FIDIC or JBCC forms of contacts. Several contracts required referrals to Adjudication.
Pewer's role as project manager on both client and contractor side allows him to consider
balanced contracting terms that are fair to both parties to ensure project success. His role often
requires him to prepare, assess or determine claims as the first level of dispute resolution. He is
versed in performing fair evaluation of claims under different standard forms of agreements,
mostly on JBCC and FIDIC forms of agreement.

His love for contracts and fairness to both parties is what inspired him to further his studies to
obtain his diploma in construction adjudication. He was accepted as a panel member to the
Construction Adjudication Association of South Africa (CAASA) where he currently serves as an
adjudicator. Pewer still practices as a project manager to ensure his industry experience and
knowledge remains up to date.

Relevant Professional Experience

2024 - present

Project Manager, Methealth Administrators - Project manager for the design and construction of
Methealth's new head office building (JBCC).

2023- present

Project Manager, Capricorn Group - Scope and project manage the Capricorn Group ESG
(Environment, Social and Governance) programme across all banks and asset managers.

FIDIC Employer's Representative (ER), Anirep - Oversight on the ER role as defined in the FIDIC
Silver Book for the design and construction of a new 18MW Solar PV plant for Dundee Precious
Metals Tsumeb.

FIDIC Employer's Representative (ER), Anirep - Oversight on the ER role as defined in the FIDIC
Silver Book for the design and construction of a new 6MW Solar PV plant and 2MW battery for
Cenored.

2022- present

FIDIC Employer's Representative, Savanna Beef Processors Limited - Management of the EPC
Contract to design and build a new beef processing plant.
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e Project Manager, Frist Rand Namibia - Project manage the gap assessment and remediation
across all outsourcing arrangements to bring the bank Into compliance with new outsourcing
legislation introduced by the regulator (BID34).

e Project Manager, OUTsurance Namibia - Project manage the migration of the insurance platform
and business functions from OUTsurance South Africa to OUTsurance Namibia.

¢ Project Manager, Orano Mining - Project manager for sourcing energy from Independent Power
Producers via the Modified Single Buyer framework for current and future operations. Scope was
extended to provide oversight on the PPA during implementation.

e Project Manager, Namibia Oncology Centre (JBCC) - Project manager for the design and
construction of a new oncology centre including radiation bunker.

2021- 2025

¢ FIDIC Employer's Representative (ER), AASON JV - Fulfil the ER role as defined in the FIDIC
Silver Book for the design and construction of a new 20MW Solar PV plant at Khan for the IPP.

e FIDIC Contractor's Representative (CR), Tulive/Hopsol JV - Fulfils the CR role as defined in the
FIDIC Silver Book for the design and construction of a new 20MW Solar PV plant at Omburu for
the Contractor.

2020

¢ Project Manager, Dundee Precious Metals Tsumeb — Project manager for sourcing energy from
Independent Power Producers via the Modified Single Buyer framework for current and future
operations.

2020

¢ Project Manager, Namibia Marble and Granite (Project Value N$120m) - Project manager for a
new marble processing plant including design, procurement, construction, installation, testing and
commissioning of several direct and indirect contracts.

2019

¢ Project Manager, QKR Navachab Gold Mine - Project manager for an energy study to consider
alternative and green energy supply options to the mine for current and future operations.

2018 -2022

e Project Manager, Nedbank Namibia (Project Value N$480m) — JBCC - Project manager for
Nedbank Namibia Campus (5-star Green Building) including professional team selection, design
development, tender administration, construction/contract administration and handover.

2019-2023

e Project Manager, Nedbank Courtside Namibia (Project Value N$80m) — JBCC - Project manager
for Nedbank Courtside commercial / retail development including professional team selection,
design development, tender administration, construction/contract administration and handover.

2017
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e Project Manager, QKR Navachab Gold Mine - Project manager for a 6MW diesel/solar power
generation plant to support mine processing plant operations on an Independent Power Producer
model. Project only progressed to tender stage.

2016

o Project Manager, Bank Windhoek Holdings - Scoping and implementation of processes, systems
and controls to ensure compliance with FATCA regulations. The project includes a gaps analysis,
design and implementation phase.

o Project Manager, Nedbank Namibia Reactivation of the Project Management Office to establish
minimum set of controls, processes and capacity for delivering strategic projects. Assisting
project owners in scoping and defining projects to support defined implementation.

2015

e Project Manager, Standard Bank Namibia Scoping, design, procurement and project
management of all new branches and branch refurbishments country-wide.

e Project Manager, Capricorn Investment Holdings Scoping and Business Case development for
Risk Systems including, corporate governance, policy administration, compliance, internal audit,
management assurance, operational risk, fraud detection, liquidity risk, credit risk, assets &
liabilities management and market risk

e Project Manager, Nedbank Namibia - Design and implementation of a payment services costing
framework to enable the bank to determine and report a unit cost for every payment service on
an annual basis.

2014

e Project Manager, Old Mutual - Project manager for the Mutual Towers rehabilitation project to
bring the core services back into full functioning status. This includes air-conditioning, pumps,
irrigation, generators, fire systems and the building management system. Scope covered
remedial work as well as placement of maintenance agreements to retain the services integrity.

e Senior Planner, Swakop Uranium - Development of an integrated project schedule to manage all
activities required for operational readiness for Husab mine. Including mining, engineering, health
& safety, environment, supply chain, mineral resource management, process and business
support.

2013

e Project Manager, Capricorn Investment Holdings - Project Manager for two projects. First being
the development and roll-out of a group-wide risk management framework. Second being the
identification, selection and implementation of anti-money laundering software solution on a
group-wide scale. The group consists of several banks, asset management companies and
insurance brokers in Namibia, Botswana and Zambia.

¢ Project Manager, NamPower - Review, challenge, amend and update the national Transmission
Master Plan for next 20 years. Managed the collaboration between EMCON and HATCH to
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enable a co-located study team to work alongside NamPower to review and update their
Transmission Master Plan.

2012

¢ Risk Manager/Consultant, Desert Research Foundation of Namibia (DRFN) - Develop a Risk
Policy, Risk Management Framework, Project Risk Management Plan, Project Risk Register
Template and Tools for use on projects. The framework, plan and register are to enable
compliance with the UN requirements to act as Implementing Authority for Adaptation Fund
projects.

¢ Risk Manager/Consultant, Rio Tinto (as sub-consultant to Aurecon Namibia) - Develop baseline
risk register in line with Rio Tinto scoring matrices. Populate register with potential risks in
support of feasibility study for new expansion project.

¢ Project Manager, City of Windhoek - Develop project plan for the migration of all NamPower
electrical assets in the Brakwater, Dobra and Nubuamis areas to City of Windhoek. This includes
asset valuation, network analysis, tariff determination and legal transfer.

2011

e Project Controls/Programme Manager, Angola Exploration Resource Minerals (AEMR) -
Establishment of Project Office and Project Controls for new iron ore mining venture in Angola.
Implementation of project controls, governance and reporting structures for managing cost and
schedule. Assisted in development and negotiation of FIDIC and other service agreements.
Portfolio consists of 6 projects varying in stages from pre-feasibility study to EPCM
implementation phases. Estimated project value US$2bn over first 4 years.

e Project Manager, Rural Electrification Master Plan for Namibia - Project Manager for the
development of the national Rural Electrification Master Plan for Namibia. Responsible for
managing the data collection, plan development and final study report to Ministry of Mines and
Energy.

2010

e Contract Manager, Earth Electrode Lines for Caprivi Link - Contract Manager for the Turnkey
Construction of the two Earth Electrode Lines for the 350kV DC Caprivi Link. Contract is based
on FIDIC EPC Conditions. Management of contractual obligations, variations and claims.

e Project Manager, Old Mutual ICT Migration Project - The migration of all ICT services for Old
Mutual Namibia, from their existing Mutual Platz Building to new Mutual Towers Building. This
included the whole LAN & WAN infrastructure as well as the roll-out of new VOIP Phones to all
Old Mutual users.

2009

¢ Industrial Engineer, Emcon Consulting Group - Flow analysis and facility layout to determine
optimal quantity and positioning of cargo scanners for all points of entry and exit into and from
Namibia. Project value circa N$550m.
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e Industrial Engineer, Emcon Consulting Group - Facility layout and process optimization for
gasification plant. Plant converts invader bush into grid-connected electricity. Role was to
review, analyse and improve process and storage solution.

e Project Manager, Emcon Consulting Group - Project Manager for the Tsumkwe Energy Project.
A two-year project involving the installation of the largest solar-diesel hybrid generating system
in Southern Africa. The project objective is to provide a more cost effective and reliable energy
supply to a wider community.

2008

e Consultant, Emcon Consulting Group - Investigated the viability of CENORED taking over and
operating electricity distribution assets in the Omaheke and Otjozondjupa regions. Data
analysis, financial modelling with short, medium and long term recommendations to the
Electricity Control Board.

2008
e Senior Project Manager, Balfour Beatty Management

o Delivered Signal Equipment Rooms (£16.4m). Scope included creating 14 new signal
equipment and UPS rooms, installation of domestic supplies (i.e. air conditioning, lighting) and
LV power to new rooms.

2008
e Senior Project Manager, Balfour Beatty Management

e Delivered Northumberland Park Depot Redevelopment works (£15.1m). Scope included new
office accommodation with cab simulators and training rooms, modifications to examination pits,
track alterations with new walk ways, a new depot warning system, new wheel tread, brake
block and collector shoe monitoring equipment, LV power upgrade and a new synchronised
lifting jack system with mobile lifting tables to lift new rolling stock.

2008
e Senior Project Manager, Balfour Beatty Management

e Delivering One Person Operation CCTV (£8.4m) for new Victoria Line rolling stock. Scope
includes installation of new camera equipment and cabinets with associated cabling, LV power
to cabinets and cameras, leaky feeder cable in tunnels for image transmission and train borne
antennas and monitors on new rolling stock.

2007
e Senior Project Manager, Balfour Beatty Management

e Investigated delivery options for new VLU rolling stock to Northumberland Park Depot. This
included feasibility of delivery from Ruislip depot via the Underground Network. Factors
considered were track geometry, gauge, motive power and time of transfer.

e 2007
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e Senior Project Manager, Balfour Beatty Management - Developed a new method for tunnel
cleaning, introduced the method and successfully cleaned the entire Victoria Line tunnels in less
than 3 months as opposed to previous method (tunnel cleaning train) which spanned years.

2006-07

e Deputy Programme Manager, Balfour Beatty Management (Metronet Rail) - Identified and
managed project interfaces between VLU and non-VLU projects with the aim to maximise on
opportunities (i.e. share access, combine scope on overlapping assets, etc.).

2006

¢ Commercial Executive, London Underground - Accountable for improvements and changes to the
Knowledge Management System (database that contains electronic version of PPP Contract with
links to legal advice, intent, obligation owners, authority levels, risks and processes). Managing
and delivery of functionality improvements with regards to linking obligations to the PPP Contract,
assignment of Delegated Contractual Authority and changes to the PPP Contract.

2005

e Commercial Task Manager, London Underground - Establishing the potential impacts of the 2012
Olympic Games on the London Underground network and all associated contracts (i.e. PPP and
PFI Contracts). Identifying all work streams and converting this into a project plan for managing
the delivery of London Underground’s transport obligations to the International Olympic
Committee.

e Risk Manager, London Underground - Risk management (including opportunities) for PPP
Contracts JNP. Facilitating risk workshops, identifying and quantifying risks, development of
mitigation plans and the ongoing management of risk on strategic, business and project level
(e.g. Wembley Park Capacity Enhancement, Train Crew Accommodation projects). Financial
forecasting and periodic reporting to senior management of all risk exposure (potential and
actual) to ensure optimum accruals.

2004

e Audit Manager, London Underground - Co-ordinating and conducting assurance audits on behalf
of the client to ensure compliance with the PPP Contract. Auditing costs on projects to ensure
costs are valid, reasonable and payable. Compiling draft and final audit reports following
assurance audits highlighting non-compliance or areas that require corrective action or
improvement. Assisting in the management of claims. Issuing notices, inspection of records and
the determination of liability/accountability prior to dispute resolution. Assisting in the
management of train and station related projects. Reviewing estimates, attending site
inspections, scheduling events, co-ordination between parties, hand-over and completion.

2001-03

e Commercial Executive, London Underground - Procuring all additional Private Finance Initiative
(PFI) related works and services, negotiating terms and conditions of contract and managing the
relationship between LUL’s Contractors (Tube Lines and other PFI Contractors). Scrutinizing
proposals from both Tube Lines and the PFI Contractors to ensure value for money and
minimization of risk. From a contractual perspective ensuring none of the parties are paying for
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works or services already included for under the PPP Contract. Close liaison between Tube
Lines, LUL and PFI Contractors. Ensuring all transferred obligations are met in order for the PFI
Contractors to deliver their respective contracts.

2000-01

Project Manager (Projects & Civil Assets), NamPower, Namibia - Financial and technical control
of construction projects consisting of high voltage power lines, fibre optic links and substations of
voltages ranging from 11kV to 220kV. Planning and scheduling of projects with reference to:
route selection, wayleaves, servitude’s, route/site negotiations, survey, route clearing, profiling,
drawings, construction, inspection, testing and commissioning.

1999

Assistant Engineer (Distribution), NamPower, Namibia - Coordinating all high voltage circuit
breaker replacements throughout the country including design, supervision and scheduling.
Assisting with the co-ordination between contractors on the 400kV-substation project at
Keetmanshoop. Final inspection and hand-over of all equipment, structures and civil works on
this site.

1999

Assistant Engineer (Distribution), NamPower, Namibia - Improvements to the company storage
system and warehouses at Brakwater Depot. Integration of old and new storage systems,
identifying and eliminating slow moving/dead stock, optimal facility layout for a new bulk store and
introducing new technology to allow a more manageable way of storing materials.



